BBC Learning English — 15 Minute Programmes 15 4345 H

About this script

Please note that this is not a word for word transcript of the programme as
broadcast. In the recording and editing process, changes may have been made
which may not be reflected here.
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UK Recruitment FEEEHE

Lily: Hello and welcome to BBC Learning English | am Lily.

Oliver:  KZU4f, It Oliver, 4K H A ZENURZIM 1% U HH 1 -

Lily: Hiring the right people is fundamental to a company’s success.
Oliver: And finding the right job is also very important to a person’s career.
Lily: But recruitment has changed a lot in the past twenty years.

Oliver:  BLHE L, 1 HELEAR 2 KA HAR S iUT a6 T B2 Ak AR e 1

Lily: Steven Bevin from The Work Foundation told us that recruitment has
become a complicated game.

Oliver: AA R OLBR T 3 E 1 5E5%.
Insert

Many universities are now coaching final year undergraduates in how to complete
the psychometric tests which some employers use, to assess for example the
numerical and verbal reasoning skills of candidates. These undergraduates often
plan to job hop between 2 or 3 employers in the years after they graduate in
order to embellish their CV. And for these people, recruitment has become a
sophisticated game, with candidates selecting employers, as much as the other
way round.

Lily: Now, let’s look at the first sentence of the clip: Many universities are
coaching students on how to do psychometric tests.

Oliver: Psychometric test OFIR .

Lily: The purpose of psychometric tests is to assess the numerical and
verbal reasoning skills of applicants.

Oliver:  Numerical and verbal reasoning skills ¥7 & i& S H#ERHE T .
Insert
Many universities are now coaching final year undergraduates in how to complete

the psychometric tests which some employers use, to assess for example the
numerical and verbal reasoning skills of candidates.
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Lily Then Steven goes on to say that these undergraduates often plan to
job hop between two or three employers.

Oliver:  To job hop BM I =M. (HIZAMATN A AR AENE?

Lily: They do this in order to embellish their CV — that is to say, to make
their CV look better.

Oliver: To embellish SEALMTRIE DT . #EIX B2 Fenl LA i i L2 A& DT
F gLk,

Insert

These undergraduates often plan to job hop between 2 or 3 employers in the
years after they graduate in order to embellish their CV.

Lily: Finally, Steven said, recruitment has become a sophisticated game.

Oliver: MR IR, Ao Attt — SR L H A g 2

Lily: Because candidates can select employers as well as the other way
round.

Oliver: DA R S ot ke B Bt mT LIk $6J =B1. - The other way round.
Insert

And for these people, recruitment has become a sophisticated game, with
candidates selecting employers, as much as the other way round.

Lily: Yes, you need to have a good CV to be shortlisted for a job.

Oliver: WL, BEAYILESY

Lily: But to the employers, that’s not all they are looking for.

Oliver:  Simon Woodroffe J&#4 i) H B GES I YO! Sushi 146 A .

Lily: We asked him how he chose the right people:

Insert

You know the best way to choose people is kind of simple - is to get to know
them very well. If you have somebody — after four weeks, or six weeks or eight

weeks, you're going to know if that’s the right person.

Oliver: W, SXWrERAHN, 1020, FEVRRAE RS T e R D 2 AT e SR A 14T e 1
firt, AESRECIEMOR K7 S ?

Insert

But the question is, how do you spend enough time with that person, how do you
investigate enough to do that? And there are lots of ways of doing it. I think, on a
personal level, 1 no longer employ all the people who work for YO! Sushi or for
YOTEL, or whatever the project is. But | employ the people that | personally work
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with. And Ricardo Semler, who wrote an amazing book called ‘Maverick’, he
allows the shop floor to recruit their own people; that way, survival of the fittest,
and it works actually on a peer to peer level.

Lily: He seems to agree with Ricardo Semler who allows the shop floor to
recruit their own people.

Oliver:  ibJEHEHEE I OMERTLL A O TAEA R

Lily: This way of recruitment is about the survival of the fittest.
Oliver:  Survival of the fittest. i&# 47, It sounds tough.

Lily: Yes, it does.

Insert

He allows the shop floor to recruit their own people; that way, survival of the
fittest, and it works actually on a peer to peer level.

Lily: In BBC Learning English today we are discussing about the latest
developments in recruitment in the UK. Sarah Shillingford is a
recruitment adviser; she said technology had a significant impact on
recruitment.

Insert

I mean, the changes in technology have had quite significant impacts on us, in
terms of how you can market to people and how you can target individual people
and how you can stay in touch with people, at a more one-to-one basis, rather
than everything being very broad-brush and generic.

Oliver:  Sarah #i, TLIKF AT LA B AATSEAFAOHESR B O 10 Foal USR5 1 55 50 S OREF
1% .

Lily: Yes. You can market to people, target individual people and stay in
touch with people on a more one-to-one basis.

Oliver:  One-to-one basis —%f— 5.

Lily: Rather than everything being very broad-brush and generic.

Oliver:  HHECRM, TR M 24432 . Broad-brush and generic.
Insert

I mean, the changes in technology have had quite significant impacts on us, in
terms of how you can market to people and how you can target individual people
and how you can stay in touch with people, at a more one-to-one basis, rather

than everything being very broad-brush and generic.

Lily: There are other improvements that have been made possible through
the use of technology. Here is Sarah again:
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Insert

And it’s also helpful in terms of a lot of back office processing — to be able to
process applications more quickly and to be able to do things, for example like
allowing students to be able to self-schedule their interviews, rather than having
to phone up to schedule an interview. So there’s a lot of improvements that have
been made through use of technology, aside from just the marketing side of
things.

Lily: The use of the internet has saved a lot of time for both the employer
and the applicants.

Oliver: So it is more efficient and productive.
Lily: For example, it helps process applications more quickly.
Oliver A5 FH ELIBE Y v DA By ke FRIE ) AR BRIEE . To process applications.

Lily: Students can self-schedule their interviews on the internet, whereas it
used to be done on the telephone.

Oliver:  “#/AEATAI LA O € AN TR), XA DURT AT #2800 i AR 58 . Self-
schedule. H c.#fiE 7] .
Insert
And it’s also helpful in terms of a lot of back office processing — to be able to
process applications more quickly and to be able to do things, for example like
allowing students to be able to self-schedule their interviews, rather than having
to phone up to schedule an interview. So there’s a lot of improvements that have
been made through use of technology, aside from just the marketing side of
things.

Lily: Technology has definitely made a big impact on recruitment.
But does it also affect the personal element?

Oliver: What do you mean by the personal element?

Lily: You know, some people may have the right skills but not the right
personality; that’s what 1 mean.

Oliver: W, ¥AfH)L. AL NATREFIAE & I LA REN MBAEEHIME.

Lily: Or vice versa. Some people have the right personality but not the right
skills.

Oliver: Vice versa K2 JMR.

Lily: In recruitment terms, you sometime hear the words attitude or
aptitude.

Oliver:  Attitude ¥ or aptitude 7 . FRXP# 2 [A]FA~ 5 5 B LLg 2

Lily: Listen to Sarah and look for the right answer:
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Insert

Yeah, 1 think for most jobs it's got to be a combination of both. Most
organisations are looking for people with the right type of personality and many
jobs require certain academic or technical skills, so it will depend on the job. But
absolutely, both elements are going to be very important.

Lily: So which is more important, attitude or aptitude?

Oliver: The conclusion is... W& #5AEH B, Hh—AR 0],

Lily: You are right. You have to have both the right type of personality or
attitude.

Oliver: T8 RS BB IS

Lily: And certain academic or technical skills. We have been talking quite a
bit about recruitment in the UK.

Oliver: A BHIIE e U a3 By oot 41 1S (0 Ak S FE A o

Lily: I think Oliver, it’s time we re-cap some words and phrases associated
with recruitment.

Oliver: Good idea.

Lily: Let’s begin: select.
Oliver:  $kik.

Lily: Select.

Oliver:  $kik.

Lily: Candidate.

Oliver:  fxit A\,

Lily: Candidate.

Oliver: it A\

Lily: Employer.

Oliver: JET

Lily: Employer.

Oliver: JET

Lily: Psychometric test.

Oliver: OEEIR .

Lily: Psychometric test.
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Oliver:  DEEIINA,

Lily: Numerical and verbal reasoning.
Oliver:  HFLRIE = H#EFL,

Lily: Numerical and verbal reasoning.
Oliver:  HFLRIE = H#EFL,

Lily: Embellish their CV.

Oliver: &4k,

Lily: Embellish their CV.

Oliver: &4k,

Lily: Survival of the fittest.

Oliver:  I&&EA7.

Lily: Survival of the fittest.

Oliver: EH A

Lily: One-to-one.

Oliver: —X—

Lily: One-to-one.

Oliver: —X—

Lily: Personality and attitude.
Oliver:  MEHEE.

Lily: Personality and attitude.
Oliver:  MEH&/E.

Lily: Skills and aptitude.

Oliver: Hae54 1.
Lily: Skills and aptitude.
Oliver: Hae54 1.

Lily: Well done! I think this list of vocabulary should come in very handy
when you are searching for a job.

Oliver: I am sure it will. But the job market is so competitive nhowadays. What
advice would you give to university students?

BlBIC)
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Lily: Well, |1 asked Andrew Whitmore, Assistant Director of Manchester
University career advice:

Insert

Get started, get stuck in, look at what’s out there. They, to some extent - as |
say, many of the better ones can select and pick and choose. They don’t feel like
that at the time — we see students coming in and many of them are concerned
about the process and think there won’t be jobs out there for them — but there
are jobs out there.

Lily: Although the market is very competitive, there are jobs out there.
Oliver: There are jobs out there so what should the students do?
Lily: Simple: get started, get stuck in.

Oliver: PATHEOR, BGHEK. AERATE .
Insert

Get started, get stuck in, look at what’s out there. They, to some extent - as |
say, many of the better ones can select and pick and choose. They don’t feel like
that at the time — we see students coming in and many of them are concerned
about the process and think there won’t be jobs out there for them — but there
are jobs out there.

Lily: I think that’s very good advice because you won’t get the job if you
don't try.

Oliver: | can’t agree more! A4 R H, R IEE M AAHEAGE 2N T
fitt o

Lily: And you can pass some tips to your friends if they happen to look for a
job in the UK.

Oliver: That’s all for today. | am Oliver.

Lily: I am Lily. See you next time.

Oliver: Bye.
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